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Intentions

• Redefine health from risk-based to a 
biopsychosocial construct to cultivate thriving, 
flourishing and healthy employees

• Identify the key elements to consider for 
redesigning wellness in order to enhance 
complete well-being 

Changes Over 50 Years

• Information Available

• Location Where Work is Done

• Worksite Wellness – “not so much”

Dimensions of Optimal Health

Emotional
Social

Spiritua

l Intellectual

Physical

Optimal health is multidimensional

It’s a balance of dimensions

M. O’Donnell, 1989
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KEY ELEMENTS
TO REDESIGN WELLNESS FOR 
THE NEXT GENERATION!

#1 Biopsychosocial Definition

Redefinition 

Health can be 
redefined as the 

manner in which we 
live well 

despite our 
inescapable illnesses, 

disabilities, and 
traumas

J  Robison, “Toward a new science”
D Morris In 

A Social Construct

•Health is essentially a social 
construct

Created through interactions 
between people & their 

environments in the process of 
everyday life where people live, 

love, learn, 
work, and play

UNESCO
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#2 Inextricable Connection

Individual Well-Being

AND

The Well-Being of Others, Our Communities, 
Relationships, Workplaces

Context Matters

Enhanced Well-Being

All 
Elements 
of Health

Collaboration

Trust

Positivity Respect

Empathy

Valued

K Mastroianni, 2012

Impact of Negative Interactions

Well-
Being 

Impacted

Exercise 
Disrupted

Disturbed 
Sleep

Changed 
Eating 

Patterns

Careers 
Impacted

Lack of 
Energy

Social & 
Family 

Suffered

K Mastroianni, 2012

“Behavior change is really the mantra of 
wellness, but if a person achieves a 

lifestyle behavior change, only to return to 
the same unhealthy environment, what 

can we expect will happen? 
We set up wellness for failure if we don’t 
work on improving the environment & 

culture before we work on 
individual behavior change.”

(Dee Edington, Ph.D., The Art of Health Promotion, Sept./Oct. 2012) 
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#3 Move From Risks To Vitality

Resilience
Thriving, 

Flourishing, 
Energy

Positive Psychology

• Strengths  for Resiliency and Well-Being

Contentment Healthy Relationships

Peace Financial Security

Joy Happiness

Resiliency Hope

Meaningful Life & Work Optimism

Focus on Positivity

Key Element #4

Meaning & 
Purpose

Belong & 
Contribute

Autonomy
Mastery

Attributes of Org Well-Being

• Positive Work Environment

• People-Centric

• Safe & Healthy Workplace

Physical 

Emotional &

Psychological
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The Well-Being Continuum

Neutral
Lack of

‘Safety’

High

‘Well-Being’

-5   -4   -3   -2   -1   0   1    2    3    4    5

Engagement

Care

Trust
Respect

Purpose
Community

RetentionCompetition

Distrust

Disrespect

Not Engaged

No Loyalty
Sabotage

# 5 Collaborative Initiatives

Foster Interconnectedness 

Between Departments & Also Employees

• Partnerships

• Collaboration

• Breaking Down Silos

#6 Broader Model

Ecological Model

• Interrelations Between Person & Environment

• Intrapersonal

• Interpersonal

• Community

• Institutions

• Organizations

• Broader & Multilevel Interventions

#7: Rethink Incentives

Good? Bad? Evil?  Work?  Donôt Work?

Increase Participation NOTChange

• Often Tied to Benefits

• Premium Discount

• $$$$$ 

• Prize Drawings

• Trinkets and T-Shirts

Instead: Intrinsic NOT Extrinsic Motivation
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Key Element #8

Broaden ROI & VOI:  

Assess 

Well-Being, 

Quality of Life, 

Retention, 

Attracting Talent, 

Satisfaction Surveys

#9: IF DO NOTHING ELSE:

• Focus on Sustainability 

• Dump Short Term Initiatives

• Stop Weight Loss Challenges & Programs

• Follow the Code of Ethics

• If Screen, Do So According to the U.S. Preventive 
Task Force Guidelines

#10 Multi-Dimensions & Levels

Dimensions’ Model of Complete Well-Being

Organizational Culture

Community

Workplace Climate

Leadership Qualities

Safety Systems

Work Organization

Summarize

• Redefine health from risk-based to a 
biopsychosocial construct to cultivate thriving, 
flourishing and healthy employees

• Identify the key elements to consider for 
redesigning wellness in order to enhance 
complete well-being 
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Native American Story:  "The  
Two Wolves" 

It starts with an old Cherokee telling his grandson about a battle 
that often goes on inside people.

He says, "My son, the fight is between two wolves. One is evil. It is 
angry, envious, jealous, sorrowful, regretful, greedy, arrogant, self-
pitying, guilty, resentful, inferior, dishonest, proud, superior, and 
egotistical. 

The other is good. This wolf is joyful, peaceful, loving, hopeful, 
serene, humble, kind, benevolent, empathetic, generous, truthful, 
compassionate, and faithful."

His grandson thinks for a while, and then asks: "Which wolf wins, 
Grandfather?" The old Cherokee simply replies, "The one you feed." 

Questions? 
Comments?
Karen Mastroianni

karenm@dimensions-ohs.com

(919) 676-2877 ext 112

www.dimensions-ohs.com
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